Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of October 10, 1997 
Present: C. Jackson (Chair), J. Acland, R. Antweiller, D. Bisson, I. Bubniuk, T. Clark, M. 
Corwin, P. Cousineau, G. Garvey, G. Gibbons, K. Griffin, R. Hale, N. Helms, 
H. Johnson, B. Layne, L. Lerner, C. MacKenzie, E. Mongerson, S. Panet- 
Raymond, K. Perry, M. Reinhart, T. Rossi 
Absent with apologies: 
A. Fairchild, B. Foss, A. Herman, L. Hughes, L. Peterson, P. Rist 
Guests: H. Patenaude 
1. Appointments to Fine Arts Faculty Council (FFAC-97-10-10-D1) 
MOTION: (Perry, Corwin) 
“that the following appointments to Fine Arts Faculty Council be approved: 
Appointments to Fine Arts Faculty Council (FFAC-97-10-10-D1) 
Department Representatives: (2 year terms) 
David Pariser, Department of Art Education 
Part Time Faculty: (1 year term) 
Harlan Johnson, Studio Arts 
Undergraduate Student Representative (1 year term) 
Katja Schneekloth 
CARRIED 
Ze Approval of the Agenda 
The agenda was approved. 
3. Approval of the Minutes of the Meeting of September 5, 1997 
MOTION: (Layne, Panet-Raymond) 
“that the minutes of the meeting of September 5, 1997 be approved.” 


CARRIED 


4. Business Arising from the Minutes 


S. Panet-Raymond, Chair of the Department of Contemporary Dance, asked a follow up question 
concerning document FFAC-97-09-05-D4 - The Faculty of Fine Arts Response to The Immediate 
Future - that had been approved at the last meeting of Council. Before it is presented to Senate, 
she asked if a series of statistics could be compiled and distributed on Contemporary Dance, which 
would update those used in The Immediate Future, to demonstrate that the department’s revenue to 
expense ratio has improved dramatically since the time the original document was produced. 


In response, Dean Jackson indicated that he would be making a brief presentation to Senate on the 
subject and agreed to include an update on the Contemporary Dance Department. It was also his 
understanding that the motion before Senate would involve a general statement concerning future 
academic planning in each Faculty. 


5. Chair’s Remarks 
The Chair made the following remarks: 
° the Faculty’s enrolments for 1997-98 are up by 30 FTE’s (full time equivalence). 


e Concordia’s overall enrolments have decreased by only 0.7%. Across the network, there 
are serious decreases, among them McGill, which is down by 5.5%, and Université de 
Montréal which has a 10.0% decrease in enrolments. Predictions to the year 2000 are not 
optimistic - it is expected institutions such as Université du Québec 4 Chicoutimi, and 
Rimouski, may suffer enrolment decreases of close to 25% by the year 2000. 


° increased enrolments have increased the Faculty’s budget by approximately $260,000. 
However, commitments against this growth have already been made, and balancing the 
budget will remain a challenge for this year. 


° for 1998-99, Concordia’s cut is expected to be between $9 and $13 million ($800,000 to 
$1 million for Fine Arts). Having exhausted several options such as retirement, it will be 
increasingly difficult for the University to meet these cuts. 


° having completed the review of music programmes, the Commission des universités will 
continue its review of programmes over the next several years. The Faculty’s own 
appraisal programme will be aligned with this process. 


. the University’s Space Plan will be ready shortly. There is pressure to complete the space 
plan, due to external forces such as the government’s offer to capitalize rentals over a three 
year time limit, as well as the impending Capital Campaign. 


° Concordia is the only university that has been invited to join CESAM, a consortium of 
business, university and industry involved in the development of multimedia. 
The Faculty’s Strategic Plan had alluded to the question of technology and its future role in 
the Fine Arts. Developments in this area have been rapid. The Faculty will need to 
make a statement on many of the fundamental issues, both educational and philosophical, 
involving its use of technology. This should be preceeded by a rigorous debate, and will 
take place at a later meeting of Council. 


° The Purchasing Services of McGill and Concordia have been merged. The Libraries of 
both institutions are also working actively on merging services. 


6. Question Period 


R. Hale, Associate Dean of the School of Graduate Studies, added as a follow up that all planning 
documents received by Senate will be used in the appraisal process of departments, and therefore, 


carry importance. 


S. Panet-Raymond asked again about the relationship of the CUP hearings to our internal appraisal 
process. She would assume that the purpose of having the appraisal precede the CUP hearings is 
to ensure that our programmes are in the best position when CUP hearings begin. 


ce Appointments to Steering Committee (FFAC-97-10-10-D2) 


MOTION: (Mongerson, Gibbons) 


“that the following appointments to Fine Arts Faculty Council Steering Committee be 
approved: 


D. Bisson, Visual Arts Representative (1 year term) 
N. Helms, Performing Arts Representative (1 year term) 
T. Rossi, Student Representative (1 year term) 


CARRIED 


8. Appointment to Council of the School of Graduate Studies (FFAC-97-10- 
10-D2) 


There were no nominees for this position, however, the search will continue. Anyone interested 
should contact the Secretary of Fine Arts Faculty Council. 


9, Nominations to the Academic Hearing Board and Senate Appeals Board 
(Code of Conduct, Academic) (FFAC-97-10-10-D2) 


There were no nominees for these positions, and the same call for nominations was repeated. 


10. Computer Lab Access Report 


The Dean introduced Tim Clark, a faculty member in the Department of Studio Arts and 
Coordinator of the Faculty’s Computer Labs, who was present to make a report on the functioning 
of the lab since its opening on September 15. 


His assessment was that, though at the outset it had been somewhat of a struggle, the lab is now 
functioning very well. An extra $15,000 had been found by the Dean’s Office and used to 
purchase additional computers for the Macintosh lab. This has helped to improve access. 
Student monitors are now needed to staff open access times, and this problem is being addressed. 
In general, Tim assessed the reaction of students as positive. It is hoped that future expansion of 
the facilties will continue to improve the situation. 


The SGI Lab has hired its Coordinator, Sass Khazzam. This lab will be completely up and 
running within two weeks, after which access outside of class time will be addressed. The next 
priority will be to set up training in the SGI lab. 


G. Garvey questioned whether things were running as smoothly as Tim had indicated. He had 
recently had a meeting with Design Art students who were dissatisfied with their access to the lab, 
and he saw this as a serious problem. 


T. Clark disagreed that there was a serious problem. He explained that the lab was now open on 
Saturdays with the assistance of some volunteers, and eventually would open on Sundays as well. 
The Computer Lab technicians are available to staff the lab 35 hours per week. There are 41 hours 
of scheduled class time; surplus class time, as well as additional open access periods, must then be 
supervised by the student assistants. 


The Dean added a few comments. He clarified that the source of the $15,000 was Computing 
Services. In addition, the lab in the Hall Building can accommodate some of the overflow from 
our lab. Finally, it is important to realize that this is a transitional phase and that both labs will be 
expanded in the future, to ensure continuing and improved access. 


11. Faculty Distinguished Teaching Award (FFAC-97-10-10-D3) 


Dean Jackson asked Associate Dean K. Perry to introduce this item and provide background 
information to Council. 


Associate Dean Perry indicated that subsequent to a discussion of this subject at a Council meeting 
last year, a small committee, composed of herself, Lee Plotek and Allan Crossman, had been 
established to propose criteria and procedures for such an award. The committee had met several 
times and reviewed models for such awards that were used by other Facuties, such as Commerce 
and Administration, as well as other universities. The results of their deliberations are in the 
above-noted document. The following motion was then proposed and the floor opened to 
discussion: 


MOTION: (Gibbons, Layne) 


“that the Faculty Distinguished Teaching Award, as described in FFAC-97-10-10-D3, be 
approved.” 


S. Panet-Raymond asked if there were any guidelines for minimum eligibility. In response, 
Associate Dean Perry noted that a minimum of four years of teaching experience is required, but 
that in general the criteria are fairly broad, and nothingis obligatory. 


H. Johnson was pleased that students were able to participate in the nomination process. He 
questioned the mechanics involved in asking student nominators to find a faculty member to aid 
them in preparing a dossier. 


Associate Dean Perry explained that the committee had wanted to encourage student participation, 
but felt that some students may feel uncomfortable in the preparation of such an ambitious dossier. 
H. Johnson then suggested that members of the Awards Committee be responsible for assisting 
students to prepare the dossier. C. MacKenzie suggested that Department Chairs could provide 
such assistance. S. Panet-Raymond stated that the faculty member who is being nominated must 
be also involved. Associate Dean Perry agreed and pointed out that this is implied by the fact that 


the nominator would work with the nominee. 


AMENDMENT: 


There was a friendly amendment to FFAC-97-10-10-D3. Under Nomination Process, the second 
sentence should read: 


All faculty members, with a minimum of four years of teaching experience, are eligible. 
The question was then called and CARRIED. 


12. Adjournment 
The meeting was then adjourned. 


Respectfully submitted, 


S. McLeod 
October 29, 1997 


